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Executive
Summary

In an industry built on human
connection, the hospitality sector is no
stranger to volatility. From public
health crises and recessions to trade

wars and shifting global dynamics, the

past two decades have tested the Savvy leaders
sector’s adaptability again and again. invest

Today, as Canada faces escalating

tariffs, inflationary pressures, and strategically
workforce challenges, hospitality . .
leaders must rethink what business iN uncertaln

resilience truly means.

times to set
This white paper argues that Diversity,
Equity, and Inclusion (DEI), which is the Stage for
often misunderstood as a soft initiative Continued

or compliance checkbox, is in fact a
powerful and underutilized business

continuity strategy. Drawing on real- Success.
world examples, current trends, and

industry benchmarks, it presents DEI

not as an optional value-based

investment but as a driver of market

resilience, brand loyalty, workforce

stability, and sustainable growth.
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Executive Summary

() A Strategic Imperative in a Changing Landscape

While many corporations have scaled back DEIl investments amid political
pushback or budget constraints, leading companies, from Microsoft to Nike,
have doubled down on DEI, recognizing it as a long-term enabler of agility,
innovation, and reputation management. Within the hospitality sector, major
players like Marriott International, Hilton Hotels & Resorts, and Accor Group
have embedded DEI principles into everything from leadership development to
product innovation and guest services. Their progress signals a critical lesson:
embedding DEI into core strategy pays off, especially during times of economic
stress.

A Why Invest Now: Rising Urgency of Resilience

The Canadian hospitality industry is currently navigating a confluence of
challenges:
» A tariff war with the United States is driving up the cost of imported goods
and disrupting supply chains.
e Labour shortages, particularly in roles historically filled by immigrants,
continue to strain operations.
e Currency fluctuations and potential resurgency of inflation are affecting
everything from room rates to renovation budgets.
e U.S. traveller demand may decline, prompting the need to cultivate new
international markets.
e Guests expect value, even when increasingly price-sensitive, and expect
inclusive, personalized experiences from brands they trust.

In this context, the paper makes a bold but evidence-backed assertion:
companies and hotels that embed DEIl into business planning are better
equipped to adapt, compete, and grow even when market conditions fluctuate.

@ Lessons from Past Crises

The paper also reminds readers that this isn’t the industry’s first crisis. From 9/11
and SARS to the Great Recession and COVID-19, those hospitality businesses that
fared best were the ones that pivoted quickly, communicated clearly, and took
advantage of available resources. Looking at your business through the lens of DEI
today is no different—it is not a response to risk, but a buffer against it.
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Executive Summary

@/ DEI as Business Continuity Strategy

The paper breaks down how an investment in DEI can positively impact five key
dimensions of business continuity:

1. Economic Uncertainty & Consumer Spending
o Inclusive loyalty programs and packages tailored to diverse traveller
segments expand revenue potential as leisure and corporate travel
budgets tighten.
o Strengthen guest engagement without eroding margins with inclusive
branding and pricing strategies.

2. Supply Chain Disruptions & Rising Costs
o Reduce dependency on volatile U.S. imports by sourcing from local and
diverse-owned suppliers, including Indigenous and 2SLGBTQI+ businesses.
o Diversify procurement and stabilize pricing by partnering with organizations
like CAMSC and Supplier Diversity Canada.

3. Talent Shortages & Workforce Stability
o Create stronger retention pipelines by using inclusive hiring practices,
accessible job design, and career development for underrepresented
employees.
o Fill workforce gaps with skilled underemployed talent, like persons with
disabilities, by collaborating with organizations like Ready, Willing & Able.

4. Market Challenges & Currency Fluctuations
o Compensate for declines in U.S. traffic with inclusive marketing campaigns
and culturally competent guest service that can attract untapped
segments such as the $12 billion domestic 2SLGBTQI+ travel market.
o Maximize both occupancy and revenue with flexible pricing tiers and
extended-stay options for domestic digital nomads, small businesses, and
multigenerational travel groups.

5. Guest Expectations & Brand Loyalty
o Match evolving expectations and build trust by leveraging transparent DEI
communication and offering inclusive guest experiences.
o Increase guest satisfaction and long-term loyalty with inclusive guest
service training, equipping staff with strategies to serve diverse guests.

Each of these areas is grounded in real-world examples, drawn from both global

hospitality brands and other sectors and offers concrete implementation steps
from redesigning job descriptions to diversifying supplier networks.
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Executive Summary

Q Key Takeaways for Hospitality Leaders

* DEI enhances resilience by helping businesses manage supply chain risk,
strengthen workforce pipelines, and diversify revenue.

¢ Authenticity matters: Guests and employees can spot performative DEI.
Brands that demonstrate genuine inclusion win long-term trust.

¢ Integration is critical: DEI cannot be siloed in HR. It must be woven into
operations, marketing, and strategic planning.

* The market is changing: Travel trends, consumer expectations, and global
political and economic dynamics are shifting. DEI helps build resilience into
your strategy.

@ From Insight to Action

The paper concludes with a roadmap for implementation:

1.Conduct a DEI audit to assess current gaps and opportunities across the
employee experience, guest journey, services and products, marketing,
sourcing, and leadership.

2.Develop a DEI strategy that aligns with business objectives, includes clear
metrics, and is championed by executive leadership.

3.Deliver training on inclusion fundamentals to equip staff with the knowledge,
empathy, and tools to serve increasingly diverse guests and teams.

A Call to Lead with Intention

In uncertain times, the most effective leaders aren’t the ones who play defence -
they’re the ones who make bold, strategic investments that position their
businesses for continued growth. DEIl is one of those investments.

This white paper challenges hospitality leaders not only to stay the
course, but to step forward, because the brands that lead on inclusion today will
be the ones that shape the future of hospitality tomorrow.
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Introduction

The discourse around Diversity, Equity, and Inclusion (DEI) has shifted
significantly over the past year. While some organizations have scaled back or
eliminated DEl initiatives due to political pressure or budget constraints, others
continue to see these strategies as essential to their long-term success.
Despite the current climate, leading companies across sectors are reaffirming
their commitment to DEI. They see it not just as a values-based initiative, but as
a driver of business performance, innovation, and resilience.

This white paper is intended for hospitality executives, including general
managers and HR leaders, who are navigating today’s increasingly complex
and uncertain economic environment. In an industry built on human connection,
DEl is more than a moral imperative - it is a strategic investment that improves
business outcomes.

In particular, this paper explores how DEI can serve as a business continuity
strategy amid challenges such as rising tariffs, labour shortages, inflation, and
geopolitical tensions. It offers practical, evidence-based strategies for
embedding DEI into core business functions, from workforce planning and
customer service to supplier diversity and market positioning.
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The Changing Landscape
of the Hospitality Industry

4
'l The Current DEI Debate: Retrenchment vs. Resilience
In 2024 and early 2025, several major corporations publicly reduced their DEI
commitments, citing economic pressures, political backlash, or a shift in strategic
priorities. However, leading companies, such as Costco, Apple, JPMorgan Chase,
UBS, Goldman Sachs, Microsoft, Nike, and Marriott, that have maintained their
DEl initiatives have done so because they recognize the long-term business value.

In Canada, a recent open letter signed by over 700 tech industry founders and
executives called the industry to “reject efforts to erase diversity, dismantle
inclusion, and undermine equity.... [we] urge all Canadians to stand up for equality
and send a clear message: We do not support businesses that abandon these
values.”

DEl is not just about compliance or social responsibility; it is a proven driver of
revenue growth, employee engagement, and customer satisfaction—key factors
in an industry dependent on the service profit chain money-making model.
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The Changing Landscape of the Hospitality Industry

@ The Tariff War and Hospitality Resilience

With the U.S. starting a trade war with Canada and other allied nations, industries
that rely on international trade and travel, such as hospitality, must brace for
economic uncertainty. Rising tariffs, resurgence of inflationary pressures, and
supply chain disruptions will put increasing strain on operational costs, workforce
stability, and guest affordability. However, DEI strategies can play a strategic role
in mitigating these risks, helping hospitality businesses adapt, diversify, and
strengthen their market positioning:

* Diversifying Revenue Streams: Shifting marketing focus to international
travellers from Europe, Asia, and domestically within Canada can compensate
for potential declines in U.S. visitors. Inclusive marketing, multilingual, and
2SLGBTQI+ sensitive customer service ensure that diverse traveller
demographics feel welcome, increasing market share.

e Mitigating Supply Chain Risks: Reducing dependence on U.S. imports by
sourcing goods and services from diverse and local suppliers, including
Indigenous, 2SLGBTQI+, and minority-owned businesses, strengthens
operational resilience. Partnering with diverse vendors can also lead to cost
savings by securing alternative supply chains less affected by tariffs.

e Strengthening Workforce Stability: A trade war may exacerbate labour
shortages if immigration slows or businesses cut jobs due to rising costs.
Proactively investing in workforce diversity initiatives, such as inclusive hiring
policies, career development for underrepresented employees, and
workplace accessibility improvements, can enhance employee retention and
reduce recruitment costs.

e Enhancing Brand Loyalty: In times of uncertainty, consumers gravitate toward
brands that align with their values. Travelers increasingly support businesses
with strong social responsibility commitments, including DEI, sustainability, and
ethical sourcing. By demonstrating authentic inclusivity, hospitality businesses
can build deeper connections with customers, leading to long-term brand
loyalty.
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The Changing Landscape of the Hospitality Industry

@ We've Been Here Before: Lessons from Past Crises

The Canadian tourism and hospitality industry has weathered numerous economic
shocks over the past few decades, including:

* 9/11(2001): A major decline in international travel required the industry to pivot
and focus on domestic tourism while reinforcing safety measures.

» SARS (2003): Devastating for tourism in cities like Toronto, this crisis
highlighted the importance of clear communication and rebuilding traveler
confidence.

e Great Recession (2008): A major economic downturn that put pressure on
discretionary spending and emphasized the need for hospitality businesses to
focus on value-driven experiences, customer loyalty, and tapping into different
customer segments.

e COVID-19 (2020-2022): The most significant crisis in modern tourism history
reinforced the importance of adaptability, digital transformation, prioritizing
employee well-being and perceived guest safety.

 Tariff War (2025+): As trade tensions escalate, the industry must again
leverage inclusivity, resilience, and market diversification to sustain itself.

From these crises, one key lesson emerges: Organizations that proactively
invest in long-term strategies, including DEI, are better equipped to adapt and
come out the other side even stronger.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality 1




The Changing Landscape of the Hospitality Industry

Case: Diageo’s DEl Initiatives and Business Resilience

You are probably familiar with Diageo’s popular brands of spirits and beers such
as Johnnie Walker, Guinness, and Crown Royal, among others. Over the years,
they have significantly evolved their marketing strategies to embrace a more
diverse and inclusive approach.

Two decades ago, their whisky advertisements primarily featured serious men in
suits. Today, their campaigns showcase a vibrant mix of genders and ethnicities,
reflecting the changing customer base and societal expectations.

BROWN LESS

IN THE AIR TOUR TAlKING ’

"I)'d.ilniu.WMN L

By aligning its marketing with diverse audiences, Diageo has broadened its
appeal across 180 countries, strengthening its market position. Within the
company’s leadership, 44% of roles are held by women, and people from
ethnically diverse backgrounds make up 46% of leadership positions.

Evidence shows that companies that have diverse leadership teams have been
shown to surpass their competitors who are not diverse. To that end, by 2030,
Diageo aims for women to fill half of its leadership roles. As an example of
inclusive workplace policies, Diageo has introduced programs supporting
menopause awareness and flexible parental leave policies to foster an inclusive
work environment.

This case illustrates that embedding DEI principles into core business strategies
not only fosters a positive organizational culture and brand recognition but also
enhances economic resilience, enabling companies to better withstand and
adapt to economic challenges.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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The Changing Landscape of the Hospitality Industry

é Hospitality-Specific Examples of DEI Strategy in Action

While many hospitality organizations are still in the early stages of formalizing
their DEI strategies, several global hotel brands have already integrated
inclusion into their business models with measurable results. These industry
leaders offer valuable lessons on how DEI can drive employee engagement,
customer loyalty, and brand strength at scale.

Hilton Hotels & Resorts

. " | WORLS
E BEST
H]lton mﬂ“ As part of its Travel with Purpose ESG strategy,

F? THff‘TA.i- R Hilton set targets to increase supplier diversity
e $¢ =3 "_ﬁ and train all employees on unconscious bias. The
- L initiative has helped Hilton rank as one of the
W world’s best workplaces for inclusion.

Marriott International

Through its Serve360 sustainability and social
impact platform, Marriott is committed to gender
representation and inclusive leadership
development across its global properties, which
has been credited with improving internal
engagement and enhancing brand equity.

Accor Group

With a Diversity & Inclusion commitment focused
on gender parity and LGBTQ+ inclusion, Accor
has launched inclusive hiring campaigns and
gender-neutral guest amenities in several
markets, enhancing customer loyalty.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality 13



DEI as a Business
Continuity Strategy

As hospitality leaders navigate the complexities of rising tariffs, economic
uncertainty, and shifting market conditions, the pressure to make cost-effective,
strategic decisions has never been greater. Many executives are grappling with
pressing questions: How will escalating trade tensions impact supply chains and
guest spending? Will labour shortages worsen as immigration slows? How can we
maintain brand loyalty while keeping costs under control?

In times of crisis, leadership often views DEI as a discretionary initiative—
something to be scaled back in favour of more “urgent” priorities. However,
history and data tell a different story: companies that embed DEI into their core
business strategy emerge more resilient, adaptable, and financially stable.
Whether through diversified supplier networks, inclusive hiring practices, or
culturally relevant marketing, DEl is not just about values—it’s a business
continuity strategy that enables organizations to mitigate risk, expand market
reach, and crisis-proof their operations.

The following section explores how hospitality businesses can leverage DEl as a
strategic advantage, not just to withstand the challenges of today’s economic
landscape but to thrive despite them.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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DEIl as a Business Continuity Strategy

A Economic Uncertainty & Consumer Spending

Will discretionary travel spending decline?

Rising tariffs could drive inflation, reducing consumer confidence and disposable
income. As a result, travellers may cut back on discretionary spending, potentially
leading to a decline in leisure travel.

How will corporate travel be affected?

Companies facing higher costs may reduce non-essential travel, opting for virtual
meetings instead. This shift could lead to lower hotel occupancy rates and
decreased demand for conference and event spaces.

o DEI Best Practice: Vision, Strategy & Business Impact

Aligning DEI with the foundation of the business ensures it can play an integral part
in achieving organizational resilience during challenging times. Integrating DEI into
vision, leadership accountability, and organizational structure can ensure an
impactful DEI program.

\ ! ’

',@: ¢ Develop a DEl vision, mission, strategy, and business impact
= statement and communicate to all employees.

e Ensure there is a dedicated person on the executive management
team with DEI expertise.

¢ |f the hotel or organization size is large enough, have a professional
on staff or a well-resourced committee dedicated to DEl initiatives.

* Provide education on DEI competencies that help achieve the DEI
strategy

¢ Diversify revenue streams by tailoring loyalty programs and
marketing initiatives to attract underrepresented travellers, such as
multicultural, 2SLGBTQI+, and accessibility-conscious travellers.

¢ Reposition corporate offerings by developing inclusive business
travel packages that cater to small businesses, startups, and
minority-owned enterprises that may have different travel needs than
large corporations.

DEl is not just a social initiative - it is a strategic asset that enhances
organizational resilience. By aligning DEI with business goals, customer
engagement, and employee well-being, hospitality brands can adapt, innovate,
and thrive in times of economic uncertainty.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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DEIl as a Business Continuity Strategy

A Supply Chain Disruptions & Rising Costs

How will tariffs impact our operations?
Many essential hospitality supplies, such as furniture, linens, food and beverage
imports, and construction materials, are sourced from the U.S. or international
markets. As tariffs drive up costs, already tight margins will be further squeezed,
making it more expensive to maintain quality guest experiences and operational
efficiency.

Can we secure alternative suppliers?

To reduce dependence on U.S. imports and mitigate cost increases, hospitality
leaders should explore diversifying their supply chains. Sourcing from domestic,
underrepresented, and international vendors can create more resilient
procurement strategies while supporting local economies.

o DEI Best Practice: Responsible Sourcing

Integrating DEI into supply chain strategy strengthens business resilience by
reducing risk and enhancing adaptability. Diversifying supplier networks creates a
more flexible and sustainable supply chain, ensuring access to goods even during
trade disruptions. Partnering with Indigenous, 2SLGBTQI+, and minority-owned
businesses fosters inclusive economic growth while reducing exposure to tariff
fluctuations.

\ ! 4

Q * Leverage supplier diversity programs by working with
_ organizations like the Canadian Aboriginal and Minority Supplier
Council (CAMSC) and Supplier Diversity Canada to identify certified
diverse vendors across key industries.

* Develop exclusive partnerships with local, underrepresented
farmers and food producers to create seasonal, regionally inspired
menus that reduce dependence on imported goods.

* Work with local artisans and minority-led design firms to create
custom décor and furnishings, ensuring that procurement aligns
with both cultural inclusion and responsible sourcing.

DEl is a powerful tool for mitigating supply chain risks. By diversifying supplier
networks and investing in local and underrepresented businesses, hospitality
brands can reduce reliance on tariffed imports, kick-start their local economy, and
benefit from local businesses who are eager to be associated with your brand.
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DEIl as a Business Continuity Strategy

)

A Talent Shortages & Workforce Stability

Will labour shortages get worse? N/
If economic instability slows immigration, the hospitality industry, which relies
heavily on immigrant workers, may face even greater labour shortages. Reduced
workforce availability could increase hiring costs, strain existing employees, and
impact service quality.

Can DEl initiatives help with retention?

The Cornell Center for Hospitality Research estimates that replacing a typical
front-line hospitality worker costs approximately $5,864. This figure includes
recruiting, onboarding, training, and productivity losses. A strategic DEl approach
can enhance employee retention by fostering an inclusive, supportive work
environment where diverse employees feel valued and empowered.

0 DEI Best Practice: Recruitment, Retention, Development & Advancement

Implementing inclusive hiring strategies that actively engage underrepresented
talent pools ensures diverse and qualified candidates have equitable access to
opportunities. Refining job descriptions and hiring practices to focus on
transferable skills rather than requiring unnecessary prior hospitality experience,
and increasing accessibility for a broader range of job seekers.

- @ - e Reduce turnover and recruitment costs by investing in inclusive

E workplace policies, career development opportunities, and equitable
advancement pathways.

¢ Increase accessibility in hiring by collaborating with disability
employment organizations, such as the Canadian Council on
Rehabilitation and Work (CCRW), Ready, Willing & Able, and local
accessibility-focused job programs, to recruit and train persons with
disabilities for hospitality roles.

¢ Provide continuous DEI training for managers and staff, focusing on
unconscious bias, inclusive leadership, and cross-cultural
communication, equipping teams to navigate a diverse workplace and

customer interactions effectively

DEl is a critical tool for workforce resilience. By broadening hiring efforts,
eliminating advancement barriers, and cultivating an inclusive workplace,
hospitality brands can mitigate labour shortages, boost retention, save on turnover
costs, and build a more engaged, stable workforce.
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DEIl as a Business Continuity Strategy !g o]

A Market Challenges & Currency Fluctuations

Will U.S. visitor numbers decline? -
If cross-border tensions escalate, U.S. travellers may choose other destinations
over Canada, leading to a potential drop in U.S. visitor numbers. This shift could
significantly impact hospitality revenue.

Will the Canadian dollar weaken?

A weaker Canadian dollar could make Canada a more attractive destination for
international travellers, as their purchasing power increases. However, it will also
raise the cost of imported goods, impacting hotel operations, food and beverage
sourcing, and supply chain expenses.

O DEI Best Practice: Marketing & Customer Service

Inclusive marketing and culturally competent service strategies attract a broader
range of diverse travellers, ensuring continued growth despite geopolitical
tensions. In addition, investing in culturally competent customer service and
tailoring guest experiences to cultural preferences increases guest satisfaction
and fosters long-term loyalty. Strategic pricing models should ensure that pricing
remains accessible for domestic and diverse travellers.

\ ! 4

_,Q\_ * Promote Canada as a safe and inclusive destination to attract
- international women travellers, solo travellers, and 2SLGBTQIl+
tourists, leveraging Canada’s progressive reputation and DEl-aligned
hospitality initiatives.
e Consider marketing and customer service strategies to tap into
Canada’s $12 billion domestic 2LGBTQI+ travel market.
e Expand domestic market reach by offering tailored experiences that
appeal to diverse domestic travel segments.
o Offering affordable extended-stay options tailored to digital nomads,
multigenerational travellers, and small businesses to tap into a
growing segment of travellers looking for long-term stays.

DEIl is a powerful market diversification and customer experience strategy that
enables hospitality brands to attract and retain diverse travellers. By embracing
inclusive marketing, flexbile pricing models, and culturally competent service
offerings, businesses can maintain resilience and profitability, even amid
geopolitical uncertainties and fluctuating economic conditions.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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DEIl as a Business Continuity Strategy

%

4 & “‘
How can we maintain service levels despite cost pressures? SEELER R
As operating costs rise, hospitality operators must find ways to maintain high-
quality guest experiences without significantly increasing expenses. This requires
maximizing efficiency, optimizing staff training, and leveraging inclusive service
strategies to meet diverse guest needs while staying cost-effective.

A Guest Expectations & Brand Loyalty

Will guests expect more value for money?

In times of economic uncertainty, travellers become more price-sensitive, even
while seeking accommodations that offer meaningful experiences, personalized
services, and added value. Hospitality brands must differentiate themselves by
prioritizing inclusivity, accessibility, and cultural awareness, reinforcing their brand
image among a diverse and socially conscious customer base.

O DEI Best Practice: DEl Communications & Learning

Transparent communication about DEI commitments helps build guest trust and
brand credibility, ensuring travellers feel welcomed and valued. In addition,
providing inclusive leadership training for managers and inclusive service training
for frontline staff ensures that employees understand diverse guest needs,
leading to enhanced service quality and customer satisfaction

\ ! 4

Enhance your value proposition through inclusive experiences by
offering personalized guest services, culturally diverse dining options,
and accessibility-friendly accommodations.

e Clearly communicate DEI efforts in marketing materials, website
content, and in-room experiences, reinforcing the brand’s commitment
to inclusion.

e Develop a guest feedback mechanism focused on diversity and
inclusion, allowing travellers to share insights on how the hotel can
improve its inclusivity and service excellence.

e Launch an inclusive guest service training program to ensure

employees feel confident in serving diverse customers, improving both

guest satisfaction and employee engagement.

'®

DEl is a key driver of guest satisfaction and brand loyalty. By fostering an
inclusive, culturally competent, and guest-centred experience, hotels can deepen
customer relationships, enhance reputation, and build resilience even during
economic downturns.
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Conclusion

The hospitality industry is at a crossroads, facing economic uncertainty, rising costs,
labour shortages, and shifting travel trends. In times of disruption, companies that
reactively cut costs often struggle, while those that embrace innovation, market
expansion, and workforce resilience thrive.

Diversity, Equity, and Inclusion (DEI) is not a discretionary initiative - it is a strategic
asset that enables hospitality businesses to adapt, compete, and grow. Organizations
that integrate DEI into workforce development, supplier diversity, customer
experience, and pricing strategies are better positioned to mitigate risks, drive
profitability, and strengthen brand loyalty.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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Key Takeaways for
Hospitality Leaders

DEI mitigates risk and enhances business resilience by diversifying
o revenue streams, stabilizing supply chains, and strengthening
workforce retention.

DEI helps unlock untapped value in your business in the face of
o changing travel trends, consumer expectations, and global political
and economic dynamics.

that should be integrated into operations, marketing, procurement,
leadership, communications, and strategy.

o DEl is not solely for the HR function - it's an entire business practice

o You cannot do authenticity without DEI. Guests and employees
expect DEI commitments to be transparent and authentic to earn
their brand trust and loyalty.

As the industry navigates geopolitical tensions, inflation, and labour market shifts,
the hospitality brands that embrace DEI as a core business strategy will emerge
stronger, more adaptable, and better equipped to thrive in an evolving global
marketplace.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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Next Steps

For hospitality leaders ready to move from theory to implementation, the following
tools provide a strong foundation for integrating DEI into their business:

1 Conduct a DEI Audit

Assess current inclusion practices across the employee experience, guest
experience, supplier diversity, and marketing, among others. Identify gaps,

risks, and opportunities for improvement.

2 Craft a DEI Strategy

Develop a clear, actionable roadmap that aligns DEl initiatives with business goals
while outlining a clear business case for inclusion. Define measurable objectives,

accountability structures, and implementation timelines.

3 Provide Training on Inclusion Fundamentals

Equip leaders, managers, and frontline staff with the skills to foster an inclusive

workplace and deliver exceptional guest experiences. Training should cover
unconscious bias, cultural competency, inclusive leadership, and equitable hiring

practices.

Culture Catalyst Inc. | The Business Case for DEI in Hospitality
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Partner With Us

At Culture Catalyst, we specialize in helping hospitality organizations integrate DEI
into their strategy for long-term success. Our team provides customized
consulting, training, and workforce solutions designed to enhance guest
experiences, improve employee retention, and drive sustainable growth.

CUSTOMER SERVICE EXCELLENCE
Creating exceptional customer
experiences that strengthen brand loyalty.

# DIVERSITY & INCLUSION
Offering expert advice and strategies to
create inclusive, diverse workplaces.

B8 MANAGEMENT CONSULTING
Providing diagnostic, actionable plans to
improve organizational effectiveness.

+/ TRAINING DESIGN & DELIVERY
Designing tailored training solutions for
employee development and engagement.

Contact

Culture Catalyst Inc.
150 Elgin St., 8" Floor
Ottawa, ON K2P 1L4
+1(343) 309-9959
www.culturecatalyst.ca
info@culturecatalyst.ca

IZ, RECRUITMENT
Supporting organizations in attracting
and selecting diverse, top-tier talent.

 ORGANIZATIONAL STRATEGY
Helping organizations define their
direction and achieve long-term success.

£+ OPERATIONAL EXCELLENCE
Streamlining operations for maximum
efficiency and performance.

# TALENT DEVELOPMENT
Empowering teams through leadership
development, learning programs, and
career growth.

CULTURE -
CATALYST
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