
Reth in kin g Recru itm en t
in  a Com petit ive Labou r  

Market

Le ni Bre m
To uris m  Ind us try As s o c ia t io n o f Onta rio

Bre m Co ns ult ing



W h y are w e st ill talk in g abou t  th is?

“Risin g operatin g costs in clu din g w ages, ren ts 
an d cost  of goods rem ain  a top ch allen ge...”  

“Average h ou r ly  w age in  2023-24 is $21.09, u p 5.4% from  2002.”  

“Em ployers...offer in g n ew  ben efits an d perks, 
like free m eals an d sch edu lin g flexibility ...”  

“Policy  ch an ges...cap on  In tern ation al Stu den ts...an d Tem porary  Foreign  W orkers...”



Reth in kin g Recru itm en t in  a 
Com petit ive Labou r  Market

Ma rk Ca p is tra no
Pro je c t  Co o rd ina to r

TIAO 

Ab b y Ald o ro ty
Dis a b ility Inc lus io n 
Bus ine s s  Ad vis o r

   

Aa ro n Bind e r
Dire c to r, Be tte r W a y Allia nc e
Co -Owne r, Go  To urs  Ca na d a



Ch an ge doesn ’t  h ave to be h ard...
or  cost  a sm all for tu n e to ach ieve



Ben efits felt  in  both  th e sh or t  & lon g term



If at  first  you  don ’t  su cceed...
w elcom e to th e clu b!



Exam ples in  th e w ild...



Q&A



OTEC -  Workforce  In n ova t ion

ote ce xce lle n ce ote ce xce lle n ce

Tou ris m  In du s t ry As s ocia t ion  of On ta rio

t ia on ta rio t ia og ra m

Con n ect

Be t te r Wa y Allia n ce

be t te rwa ya llia n cebe t te rwa ya llia n ce
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