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Introduction

Understanding Headwaters’ DMO

Headwaters ~ Destination Management Organization (DMO) overall objective is to formulate a vision as well as sustainable
strategies, tourism policies recommendations and strategic marketing for Headwaters’ development as a tourism

destination, based in enhancing Headwaters’ tourism economic impact and contributing to the cohesion of the
community.

*  Tourism asset management for maximizing resources’ value

* Business development and investments promotion for income generation and job creation

* Marketing and Brand Intelligence to increase knowledge at source markets and their motivation to visit

e Sustainable Destination Development for maximizing economic value in the society, and minimizing social and
environmental impacts

* Inclusive and Collaborative Community Involvement in the development of tourism in Headwaters for long
term benefits

Our New Action Plan provides strategic direction for tourism growth in Headwaters by leveraging opportunities through <y
extensive Cooperation and Coordination with:

*  Municipal partners and all stakeholders in the Tourism Value Chain and Tourism Ecosystem i

*  Central Counties as well as other Tourism promotion organizations "



Introduction

Headwaters Tourism advocates a sustainable tourism development ecosystem:
Value for local partners and communities — Value for the natural and cultural environment — Value for businesses and visitors

- Sustainable Tourism development should ensure economic feasibility
for Headwaters communities, socio-cultural equity, ecological quality and
tourist satisfaction

ECO O < Ensure viable, long-term economic operations

Value
- Provides socio-economic benefits to all stakeholders and value for

partners

- Stable employment, income-earning opportunities to Headwaters
community

Environmental
(ecological)

Socio —Cultural + Respect socio-cultural authenticity of host communities, preserve
Value living cultural heritage and traditional values, and contribute to inter-
cultural understanding and tolerance

.

e *% v
‘Qi‘& + Make optimal use of environmental resources that constitute a key

element in tourism development, maintaining essential ecologic

processes and helping to preserve natural resources and biodiversity -

Sustainable tourism makes business sense: creates economical, socio-cultural and
environmental value over the long term




Introduction

Tourism development benefits all stakeholders across the Tourism Value Chain:
They have an important role to play as they represent the Tourism Ecosystem
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The Action Plan contribute to create opportunities for employment and entrepreneurship
throughout the sector and benefits all the community




Market Knowledge

Offer: Market Segments, Products and Trends
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Strategic Objectives

Strategic Objectives

8 Strategic Objectives for the Action Plan

Build unique and 9 Improve quality throughout
competitive positioning Tourism Value Chain

Balance day trips vs. overnight stays attract investment

6
a Business development and
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Gathering for Growth

Gathering 3 Progressive Priorities for Growth




Gathering for Growth

Gathering Headwaters Tourism’s Resources for Growth
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Contact

Eduardo R. Lafforgue Headwaters Tourism

Executive Director
(519) 942-0314 ext.201 246372 Hockley Road

eduardo@headwaters.ca Mono, ON L9W 6K4
(519) 942-0314
Maria Burton

Director of Marketing

(519) 942-0314 ext.210

maria@headwaters.ca
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