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Scugog Tourism

e Community Tourism Development
e Who We Are
Sharing our Community with MSIFN

Picturesque Waterfront
Historic Downtown
Selected Ontario's "Most Happening Historic Downtown"
Artisanal Merchants
Creative Artists

Local Food & Craft Bev
Amazing Accommodations
Year-Round Agri-Tourism
Stewards of the Lake

Four Season Destination
Lively Events & Festivals






COMMUNITY
TOURISM
PLANNING

In June, 2016, the Scugog Chamber of Commerce
invited a group of tourism stakeholders from a
variety of sectors to collaborate as part of a
working group and plan a community led,
Township wide, strategy for tourism.

Central Counties Tourism facilitated their goal.




RESULTS

22
ACTION

3 YEAR
PLAN



ADOPTED BY

COUNCIL
APRIL 2018

YEAR ONE...



ACTION
1.

Develop ‘buy in’ for a newly receptive and
cooperative environment among tourism operators in
Scugog. Foster a related willingness to partner and
organize in a manner that reaps the benefits of a
collective tourism strategy.

GOAL: Intfroduce the Scugog Community Tourism
Strategy as a guiding document for sustainable
tfourism and fourism development in Scugog.
Highlight performance metrics and outcomes.

Review the Strategy action items and measure
progress annually. Host a fourism partners’ open
Forum to review the Strategy annudlly.



VISITOR SURVEYS

Summer 2018 Port Perry Patio Pilot Project

ACTION
2. vV

Work with relevant municipal and business partners to
generate annual tourism economic data setfs.

GOAL: Implement and lead in the fourism research
practice of collecting key visitor information directly
from local Scugog businesses annudlly.

limely analyze the data in order fo quantify and
document the number of visifors, visitor spending,
efc..

Produce a Tourism Economic Impact Repaort by
Scugog staff and Councill [reported during Q3] and
circulated to tourism businesses demonsirating
impact of fourism on local economies. Provide
resources, fraining and best pracftices.



Mining of the Data




ACTION
3.

Host industry equipping workshops (Tourism Now,
Tourism 101, etc.) for tourism businesses, organizations
and associations in Scugog.

Offer sessions that help business grow in market
readiness for tourism.

GOAL: Provide two infroductory informafion sessions
prior to the primary 2018 fourism season.

Year two, the Scugog tourism partners will self-assess
their needs collectively for the subject and frequency
of sessions.



ACTION
4. v

Create a Brand Identity specifically for Scugog
tourism.

GOAL: Complete a Brand Exercise session in 2018.
As part of the exercise, include a session where
tourism partners can contribute what is Scugog’s
unigue personality and how that will inspire curious

fravelers 1o wisit.

Evolve the ‘Port Perry Proud’ wordmark.
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ACTION
5. vV

Develop a dedicated tourism website for Scugog that
drives awareness, web traffic and leads to local
business websites.

The web frame should integrate seamilessly as a
directory of digital content feeding Municipal,
Regional and Provincial websites allowing a
convergence of fechnology and marketing.

GOAL: Partner with the RTO for support in websife
development.

Co-ordinate with Town of Scugog for confent, maps,
efc.

Coordinate with Durham Tourism/Durham
Communications for alignment.

Coordinafe discovery meeting between parties in
mid-2018.






ACTION
6. v

Assess wayfinding needs in Scugog to improve and
expand signage that assists visitors. Explore signage
funding opportunities.

GOAL: Partner with the RTO on a Wayfinding Strategy,
ensuring directional signage fo all main Scugog
aftractions and assets.

Engage tourism stakeholders to be part of a
Wayfinding Task Force assessment.

Enhance signage throughout
Scugog by the end of 2018.



PARTNERSHIP

funding




CONTENT WRITING



MEDIA

campaigns







MARKETING

campaigns







NEXT STEPS

Year Two Action Items

i

Review and prioritize the Scugog Community Tourism Strategy

Continue to Support Tourism Stakeholders

Tourism as an economic pillar for Scugog

Collaboration with Stakeholders

Tourism Readiness, Education and Training Opportunities

Leverage Resources

Enhance the offerings of Durham Tourism, CCT and Destination Ontario
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