Form for "CCT 2026/27 Partnership
Application"

BUSINESS INFORMATION

Operating Business Name:

Legal Business Name, if different:

Mailing Address:

City:

Province:

Ontario

Postal Code:

Region:

Business Website URL:

This field must be a valid URL in https://www.YourWebsite.ca format.



https://www.YourWebsite.ca

Contact Name:

Contact Email:

Contact Phone Number:

This field must be a 10 digit phone number in ###-###-#### format.

To be considered for Partnership, you.must be an active
CCT Member with an updated profile.

Please provide the link from yorkdurhamheadwaters.ca/directory

If you do not have a link from
yorkdurhamheadwatets.ca/directory UPLOAD a screenshot
from centralcounties.ca/login of your registered listing.

PROJECT DETAILS

Project Name

Project Dates


https://yorkdurhamheadwaters.ca/directory/
https://yorkdurhamheadwaters.ca/directory/
https://centralcounties.ca/login/

Type of Project

Description of Project

In 300 words or less describe your project and how, specifically, it will advance the visitor
economy in the municipality/region it is taking place.

Partnership Specific Details

We understand that the funding requested may support onlyraportion of the overall project
described above. In 300 words or less, describe the specific activities, deliverables, or
components that this partnership funding will directly support.

For DMO/Municipal/BIA/Chamber Applicants only

How, specifically, does this project support the advancement of your muncipal tourism
strategy/plan? Please refer to specific action items from the plan including page numbers.

For DMO/Municipal/BIA/Chamber Applicants only

Please upload your municipal tourism strategy. If possible, please just upload the section(s) that
relate to the application project. However, the whole plan is fine too.

For High Impact Festival and Event Applicants only



Please detail and provide links for packages you have in place with accommodators, retailers,
restaurants, BIAs, etc., to encourage visitors to spend more time in town, and how, specifically
ou are going to communicate this information to your target audiences.

For High Impact Festival and Event Organizers only

Please upload documents that demonstrate that your event meets the eligibility requirements.
This includes past event data and final reports from past years. If links from partner
businesses/accommodators are not yet active, please also upload confirmation letters from them.

What are the goals and KPIs for your-project?

Please list the goals for this project and explain what indicators you will use to measure your
success?

What metrics will you report?

Everything we supportissmeant to drive more people to more places to spend more money. This
is our number one reporting metric back to the Ministry. Based on your goals and KPI's, what are
you going to be able to track and report back to CCT? (For example, if your project is marketing
based, are you reporting on view and engagements only, or will you be able to report on
conversion too? Or if'it is a wayfinding project, what system of measurement do you have in

lace to track additional visitation to the places you are trying to get drivers to go?)

When do you expect your first visitors to be able to attend/see
your project?



How long will your project drive visitors to the region?

Please attach your Work/Development Plan (if applicable).

If you are applying under the Destination Development stream, please include your workback
schedule that outlines the steps involved and expected timing of bringing your project to life.
You can use your own plan or utilize the CCT Work/Development Plan template.

Please attach your Marketing Plan (if applicable).

Applications with a marketing ask MUST include a marketing and communications plan that
outlines the following: Audience targeting, outreach tactics, ROI metries and how you will
measure and report these

BUDGET

What is the project budget?

(The total cost of what you are asking us for and what you are
committing to support the specific activities of the project. This
number should equal the sum of the next two numbers)

How much are you committing to the project (must be 5S0%
min)?

It is important to note that if the project comes under budget, all of your funds are used first and
the remainder is paid by CCT. For example, you have a budget of $20,000 and are committing
$10,000 to access $10,000 in CCT partnership funds. The final project expenses are $16,000.
You will pay $10,000 and CCT will pay $6,000. That is why it is imperative to understand the
costs to execute your project.


https://centralcounties.ca/wp-content/uploads/Work-Plan-Template.xlsx

Amount Requested from CCT to support this project.

The maximum that can be requested is $25,000 for Destination Development Project and $10,000 for High
Impact Festival and Event Projects.

$

Please attach your detailed budget(s) forall-eligible project
costs. This must equal the amount you-are committing plus the
amount you are asking for. Please use the CCT budget template
HERE.

Note: this needs to be downloaded from the CCT website where the link above is directed

Will your project move forward without financial support from
CCT?

o (} Yes
« (2} No

If successful, which financial option will you choose?

Click HERE to review financial options outlined in the Partnership Overview. (Appendix I)

« (> Finangial Option 1
+  Financial Option 2

What was the most recent CCT resource you utilized to be better
equipped to grow visitation to your project?

« 3 Event Calendar

+ .} Networking Event

+ 3 Symposium

« 3} Subcribed to and read newsletter


https://centralcounties.ca/wp-content/uploads/Budget-Template.xlsx
https://centralcounties.ca/wp-content/uploads/2025-2026-Partnership-Program-Opportunities-Guide-1.pdf

Social Media Marketing Program

Tourism Grant Writing Ready

Tourism Now

Include Me - Workplace Mental Health Program
Connected with my Industry Relations Manager
Press release distribution

Research

Marketing & Communications Support

Other

L] L]

L]

OO0 0000

CCT SUPPORT & RECOGNITION

Please list the ways you will recognize CCT as a partner in your
project.

If you are unsure of the REACH, FREQUENCY and VALUE please leave it blank.

CCT must follow the Partnership Recognition Guidelines.

Estimated

Type of Recognition Description of Recognition Reach Frequency Value




REPORTING REQUIREMENTS

Every successful partner will be required to complete and submit their financial reconciliation
AND a thorough and 100% complete final report within 10 business days of project completion.

Please review the Partnership Reporting Template to better understand the metrics that will need
to be provided.

SUBMIT THE APPLICATION

Once you have completed both of the required tasks (the CCT Partnership Application, and the
Learning Lab Completion Form) be sure to SUBMIT the application. Once submitted, you will
receive a confirmation email (date & time-stamped) that the application has been received.

Should you encounter any difficulties with this final step, please reach out to your Industry
Relations Manager:

YORK: Sara Sterling, ssterling@centralcounties.ca

DURHAM: Lisa John-Mackenzie, l[john-mackenzie(@centralcounties.ca

HEADWATERS: Rebecca Landman, rlandman@centralcounties.ca



https://centralcounties.ca/wp-content/uploads/Partnership-Reporting-Template.pdf
mailto:ssterling@centralcounties.ca
mailto:ljohn-mackenzie@centralcounties.ca



