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Introduction

Product and destination development provide high return on investment for all visitor-facing
businesses within a community because they drive people year-round and actively get them to
visit many places throughout the municipality. The provincial tourism strategy, developed by
TIAO, recognizes that RTOs are best suited to support and take the lead on product/destination
development opportunities.

CCT is moving away from large out-of-region marketing support partnerships for one-day events
and focusing instead on product development projects and those designed to improve
destination readiness.

This document outlines the available partnership opportunities and the guidelines to be eligible
for partnership. Please note that the below is subject to funding from the Ministry.

Summary of the 2026-2027 Partnership Program

1) All Stakeholders must connect with their respective Industry Relations Manager prior to
receiving the link to the application:

a. York: Amanda Borges aborges@centralcounties.ca
b. Durham: Lisa John-Mackenzie ljiohn-mackenzie@centralcounties.ca
c. Headwaters: Rebecca Landman rlandman@centralcounties.ca

2) Four Project Streams
a. CCT Partnered Projects
b. Destination Development Projects
c. High Impact Festivals & Events
d. Tourism Marketing Support

3) There will be one main intake at the end of April for Destination Development Projects
and High Impact Festivals & Events Applications. Both types of projects require
considerable planning, meaning stakeholders will already know their plans and budgets.
If there are remaining funds after the first intake, a second intake will be planned for July
and will be confirmed on the CCT website no later than June 1.

4) Applications for the Tourism Marketing Support stream will be continual with applications
being reviewed monthly until the funds are exhausted.

5) Up to $25,000 in matched funds for CCT Partnered & Destination Development Projects

Up to $10,000 in matched funds for High Impact Festivals & Events
Upto $ 2,000 in matched funds for Tourism Marketing Support
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6) $300,000 total funding available for CCT Partnered Projects, Destination Development
Projects and High Impact Festivals & Events
$ 79,000 total funding available for Tourism Marketing Support

CCT Partnered Projects

These are projects that CCT staff are actively involved in and/or have been identified as
supporting its seasonal focus, development goals, etc. In essence, CCT, in partnership with
various stakeholders, is leading the development and execution of each project. All projects,
including budget, are approved by the Partnership Committee.

Destination Development Projects

Destination Development Projects are designed to assist organized route, municipal, BIA, and
DMO partners develop or revitalize a project. Recommended Destination Development projects
include, but are not limited to:

e Wayfinding

e Development of historic/public art/etc. walking routes

e Development of new visitor technologies like QR codes, apps, etc.

e Development of new routes and/or passport programs designed to showcase the
destination

e Efforts to increase investment that grows the visitor economy

e Offsetting the cost of strategic planning

Any of the above organizations that have plans to invest in any of the above (or other) projects
designed to make your destination more visitor-ready, please reach out to your Industry
Relations Manager to discuss your project and receive the application.

Projects are evaluated on:

e Their focus on driving visitation throughout the municipality / region

e Their ability to extend length of stay and encourage overnight visitation

e The longevity of the project (ongoing ROI)

e The availability of the project to the consumer with year-round being the best,
off/shoulder season second best

e The number of active partners participating in and/or benefiting from the project

A list of eligible expenses can be found here.
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High Impact Festivals & Events

With a goal of increasing visitor length of stay and having visitors explore more of the
municipality and region, eligibility requirements to access funds for out-of-region marketing are
very stringent to ensure that maximum ROI is achieved for the community. These include:

Programming that spans a minimum of two days

Past visitation data (postal code collection, geofence reports) that validates a minimum of
500 attendees travelling more than 40kms one way

Past attendance greater than 2,000 total

A minimum of one (1) Stay & Play package listed on a partner accommodator website or
social media channels. For smaller communities, this can be B&Bs, campgrounds or roofed
accommodations outside of the municipality

A minimum of three (3) partners (restaurants, retailers, attractions) posting attendee
perks on-site and on their websites and social media.

Prominent “Things to do” and/or “Stay & Play” section of the event website with links to
the above partners as well as the municipal tourism page (if applicable), regional tourism
page (if applicable) and YorkDurhamHeadwaters.ca.

Available funding for this stream will be limited to matching out-of-region marketing support, in
an effort to drive additional visitation. A list of eligible expenses can be found here.

Tourism Marketing Support

Eligibility: Owner/Operators of establishments/experiences in downtowns or rural

settings, providing products / experiences that cater to the leisure traveller
(specialty retail, breweries, wineries, cideries, agritourism providers, non-chain
restaurants/cafés/bakeries, B&B’s and other micro-accommodations, etc.).
Festivals and events are not eligible.

Description: Up to $2,000 in matching funding to support paid marketing programs geared

towards growing visitation (40km+). One application per small business. The
funding is intended to increase the ability of the partner to extend reach and
length of their consumer marketing programs and is not campaign specific.
This program will have its own simplified application and intake will be
continuous

Prerequisites: - Business / organization must be listed with Central Counties Tourism and

actively listing their programs / events on the CCT calendar
- At least one owner/operator of the company must complete the Tourism
Ambassador Program (found in the CCT Learning Lab)
- At least one owner/operator of the company must complete the Social Media
Marketing Program (found in the CCT Learning Lab)
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