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Good morning, and welcome to the 2023 tourism symposium.  My name is Chuck, and I am the Executive Director of Central Counties Tourism.  In addition to being your emcee today, I get to bend your ear for the next little bit to let you know about all the great opportunities that you can take advantage of to build your success.  

The auditor general of Ontario is conducting an audit this year of the Ministry of Tourism.  This allowed me the opportunity to spend three hours with their staff explaining the importance of tourism and how we as an organization are positioned to support the industry.  It was amazing.  A captive audience for three hours getting to hear what my wife Trish likes to call my “A” stories about how tourism is the catalyst for community growth and economic prosperity.  At the end of our time, I joked that it may be difficult leaving the room because there were so many soap boxes laying around.  
But all joking aside, I truly believe that the visitor economy is directly tied to the vibrancy of a community.  If you haven’t been able to tell, I love this industry, its people, its resiliency and its ability to enhance everyone’s lives.  The Central Counties staff and board exemplify the commitment this industry has to work together for greater success.  

It seems that other organizations have recognized this because our staff keep getting poached.  It started when Emily was recruited to head up tourism in Caledon.  Then Kelly was stolen by the Ontario Restaurant Hotel Motel Association to lead projects focused on building the workforce.  And then Eleanor was whisked away by Prince Edward County to become the Executive Director of their new tourism organization.  

While we miss them all, I am proud that their accomplishments here were recognized by others.  What this means though is that we have several new faces in our organization, and I would like to take this opportunity to re-introduce our incredible staff.

We have Katie, who is our Director of Operations.  If you have a partnership with us or are part of the Tourism Relief Fund program, you know all too well how busy Katie has been this year, juggling all of the contracts with the day to day operations of the organization.

Tamara generously agreed to backfill Kelly’s role until the end of the fiscal – which is next week – and she is the one who quarterbacked this incredible day in addition to working towards developing great new education modules to help your business success.  Tam is leaving us to open her own tour company which will bring folks to our area to share great experiences with our stakeholders.  

Tom is our celebrated research manager, whose talent has landed him on several provincial and national tourism research working groups.
Sandra, who those from York Region may recognize, is now our B2B Marketing Manager.  This is a brand new position which is vitally important because our stakeholders are our most important “customers”.  

Jessica is our B2C Marketing Manager.  She works directly with you to help amplify your messages while also organizing and executive CCT campaigns.  Jess reports to Susan Boyle, the Director of Marketing and Communications.  Sue underwent some life-saving surgery in December and is recovering nicely.  She is chomping at the bit to get back and will be returning in the next month or two.

Then we have our incredible industry relations managers who are the face of the organization and your first point of contact with CCT.  They are here to help you succeed – getting to know your business, helping you grow your network, connecting you to CCT supports and letting the rest of our team know what else you need us to focus on.

Sarah Gratta is the Industry Relations Manager for Headwaters.

Sara Sterling is in charge of York Region and;

Lisa John-Mackenzie is the face of CCT for Durham Region.

I would also like to recognize our Board of Directors who guide the ship.  In addition to our regular board and committee meetings, our board gets together for two full days to plan the next fiscal and beyond.  Our staff is incredibly thankful to these industry expert volunteers who put their faith in us to deliver their vision.  

Can I have the staff and board stand up so we can give you the recognition you deserve!



Make informed decisions with up-to-date data
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CCT Research Services What's New for 2023/24

* Visitor Research Program * International visitation tracking
(Environics VisitorView)

« Geofencing

« Overnight visitation tracking

» Postal Code Analysis
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Tom already has 2022 visitor data.  That is how we know that over $3 billion, yes with a B, was pumped into the region last year just by domestic visitors who travelled more than 60km one way and spent one night in the region.  Knowing, through research again, that the vast majority of our visitors are day-trippers, the economic impact of the visitor economy is HUGE!!

Research can help you make sound business decisions that support your success.  From Geo-Fencing your location to collecting postal codes at your events and having them analyzed, you learn a lot about who is visiting, where they are coming from and where pockets of the same type of people also live that may not yet be visiting.  

Plus, you get a good sense of the other things your customers like to do so that you can partner up with other businesses to drive more people from farther away.

Tom is working on acquiring some new programs that will allow us to help you track your international visitation too. This is in addition to the software that is now tracking overnight visitors.  If you haven’t already started using data, make 2023 your benchmark year and then continue to track your growth and effectiveness each year going forward. 



CONNECT WITH US FOR B2B NEWS

Facebook:
@CentralCountiesTourism
Instagram:
@CentralCountiesTourism
Twitter:
@CCT_RTO6
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At CCT, we have two distinct audiences – your customers and you.  You are our most important customer because without you, there would be no reason to be telling the broader public about the great things you are doing and reasons to visits.  

We want to be your go-to source for information and resources to build your capacity.  Sandra is in the process of revamping our B2B website, centralcounties.ca, and growing the social channels by providing relevant information, inspiring success stories and compelling opportunities to help you grow your success.  

Everyone is busy and I am sure that you, like me, seem to be inundated with different newsletters and industry information through social channels.  What I have learned over the years is that engaging with industry partners like CCT needs to be part of my work-week, not an afterthought or an “if there is time” priority.  When you spend time working “at” your business, your potential for successful growth increases substantially.  Of course, your being here today means I am preaching to the choir.  



MEMBER PORTAL 2.0

Dashboard
View

Manage Your Profile
List Events
View Opportunities

News & Articles
Quick Links
Learning Lab
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As you can see from the slide, we have launched a new member portal that is going to help you stay connected with CCT while making it easier for you to manage your profile page and events.  For those that already have an account with us, you are going to have to go in and reset your username and passwords to regain access to your listing on the new dashboard.  For those that don’t have their profile listed, what are you waiting for!  It’s simple.  It’s free.  And it will help us expand your reach.



2022/23 MARKETING WINS

]

30 X

Website Visits

1,697,035 up 9.62%

31,086 This or That & Itinerary Builder
Tool

Social Media
Impressions up 60.6%
Engagement up 190.7%
Link Clicks up 183.7%

2022 Tourism Summit Awards
2 WIins
3 Nominations
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When it comes to consumer marketing, our goal is to amplify your message and let new audiences know the great experiences you are providing.  Speaking of new audiences, CCT continues its tradition of staying on top of trends.  Sue and Jess recognized that a new type of traveller has emerged through the pandemic and our stakeholders have some excellent experiences to satisfy them.  We have dubbed them “Disconnect to Reconnect” and they are characterized by their desire to put away the electronics to experience things with both the people they are travelling with and the people providing the experiences.  When we were doing our yearly planning with Destination Ontario, one of the staff commented that “they would have paid their ad agency thousands for that idea”.  That certainly gave us the warm fuzzies.  

Through your great content, we have been able to grow our social channels, giving you farther reach and expanding your audience.  The key is driving people back to our website and then yours and it has been effective.  We have almost 1.7 million visits to our website, our engagements are up 190% and our link clicks are up 183%.  



TAKE ADVANTAGE OF:

* Free event listings
 Media Relations Services

» Stakeholder support ads and co-
op ad opportunities

e Social media content

* Website articles
Photography or Videography
E-newsletters
Event reel on B2C website
Influencer, media, or blogger visits
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There are a couple of simple things that you can do to ensure you tap into our audience.  The first is to tag us when you are doing your social media.  The second is to list all of your events with us.  We send event listing advisories to all of the major dailies and it is impressive how many of your events get picked up.  The third is to keep in contact with your Industry Relations Manager.  They know what campaigns we are focused on and there could be opportunities to be involved. 
 
One of the things that we are going to change for next fiscal is how we manage our co-op advertising opportunities with the Globe and Mail.  They have become very popular – so much so that they often sell out within 20 minutes which means that unless you are sitting at your computer when the opportunity comes in, you are going to miss out.  What we are going to do this year is list all of the opportunities for co-op ads, along with the theme for each one, early in the new fiscal.  We are then going to provide everyone a week or two to decide which co-op opportunities they would like to be part of.  Each interested stakeholder will then let us know which ones they are hoping to get.

We will then do a draw for each of the co-op opportunities.  This will allow each of the winners more time to craft their ads.  It is definitely a more equitable way to determine which stakeholders are part of the program.  



WHAT'S NEW — AUGMENTED REALITY FOR YQU!
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Using augmented reality to enhance an experience is as amazing as it is effective.  Unfortunately for many of our stakeholders the cost to implement can be prohibitive.  Knowing this, we put out an RFP that challenged software developers to create an automatic system that removes the intricacies and cost of customization for each new trail.  I actually took my cousin, who is a software engineer, out for lunch to learn how to write the RFP in a language that engineers could understand.  After elaborately trying to explain what we wanted the software to do, he told me that software engineers understood inputs and outputs.
There are three inputs for our vision.  1) An audio file that tells a short story.  2) A 3-D Avatar designed by picking from a list of options including body-type, skin tone, facial features, clothing, etc. and 3) a physical location that this 3-D avatar will be positioned.

The output is being able to, see and hear the 3-D avatar through their phone and a way to activate the avatar at the location.  The avatar will be fixed in a space so that if you move around it, you can see it from all sides.  It will also have some arm movement and the lips will move with the words from the audio.  
Because this is all done automatically, it will reduce the cost for our stakeholders to add augmented reality to their experiences.  It can be used on trails, or inside your location for something fun to do.  The great part is CCT will help you develop your stories and can assist with the audio production.  

We have chosen an amazing company that has already started on developing the software.  Our goal is to work with them on a pilot project which will showcase the technology for all of you to experience later next fiscal.  Once all of the kinks are worked out, we will determine what average costs are for audio, data storage, etc., set some standard pricing and make the product available to anyone who wants to layer in new experiences.  



THE MORE YOU KNOW, THE MORE YOU GROW

550 Total learners

New learners this past
419 fiscal year

313 TAPs completed
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The learning lab has got to be one of our greatest resources.  I am so proud of our team for a) constantly talking with you to determine relevant topics you are interested in learning more about and b) learning themselves how to bring the content to life in a fun and engaging way.  Well over 500 people have taken at least one of the courses that we offer. If you haven’t been on lately, we recently launched a grant writing module and our four-course social media marketing program.  This is in addition to the very popular Tourism Ambassador program, which is a quick refresher on why we do what we do.




COMING UP IN 2023/24

Learning Lab

Tourism Now
Communications Micro-Learning (4 modules)

Workshops

Building a Social Media Toolkit
Grant Support and Reporting
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Next fiscal, we are launching even more great online and in-person opportunities to grow.  And, through Sandra amazing B2B communications programs, you will be sure to hear about them.  These include putting our Tourism NOW program online through the portal and launching a micro-course on communications.  We also recognize that it sometimes important to have that personal interaction, and that is why we will be hosting a few workshops in 2023/2024.



PARTNERSHIP OPPORTUNITIES
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Our partnership program is going to be oversubscribed.  I know the fiscal hasn’t started yet, but we know that it is.  At the moment, we have had no indication from the amazing folks at FedDev Ontario that CCT will be asked to manage a tourism grant in 2023/2024.  The Tourism Relief Fund has been a lot of work for all of our staff – especially Katie.  Late last year I set a meeting with Nancy Gardiner, who is the President of FedDev Ontario and brought our friends from the Orangeville Blues and Jazz Festival who a TRF grant, to talk about the program and plant the seed that it would be great if a program like this became an annual thing.  

Peter and Larry from the festival brought along their final report which spoke to the economic impact they had on the community.  Nancy quickly did the math and commented that the festival generated more in tax than the grant amount.  I promised her that our combined report of all 120+ recipients would easily show more than $10M in economic impact against the $8M in grants and I am happy to say that even before all of the final reports were in, I was able to send her an email that we had exceeded that goal. 

She asked about the experience we were having managing the portfolio and I commented that it was one of the toughest (and full of red tape) things that we have ever had to do and that we would gladly do it again in a heartbeat if it meant supporting our stakeholders and helping leverage their investments.  I am hopeful that there will be more opportunities in 2023 through FedDev, but if there isn’t, we may have to turn down some financial partnership applications.
That doesn’t mean that we won’t partner with you in other ways to help you succeed in completing your project, because as you have seen through this short presentation, everything we do is focused on providing you tools and resources to grow your business, your audience and your success.



Stay in touch with your Industry
Relations Manager

Visit the B2B website
(www.centralcounties.ca) often for
opportunities

Talk with your neighbours to see
how you can work together to
create something new.
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We are here to help, so stay in touch with your industry relations managers and stay connected through our amazing and growing B2B channels.  And, most importantly, take your energy to your neighbours and figure out how you can best work together to support your mutual success. 
 
I am also always available – okay well, except for the next two weeks because I am leaving tomorrow for Hawaii (yes you can be jealous) – so please don’t be shy and reach out.



CONNECT WITH US AND CONSUMERS

Facebook:
@VisitYDH
Instagram:
@VisitYDH
Twitter:
@VisitYDH
Pinterest:
@VisitYDH
Tag Tourism Partners:
#visitYDH #DiscoverON
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And finally, don’t forget to tag our consumer social channels.  There is no easier or cheaper way, for you to instantly grow your audience reach.  That’s it for me.  Now we can get into all of the really cool and important stuff.
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